
 
 
 

CITY OF MADISON, INDIANA 
 

Meeting of the Human Relations Commission 
 

Wednesday, June 26, 2019, 9:00 AM 
City Hall Conference Room 

 
 

MINUTES 
 

Approved July 11, 2019 
 

 
Present:   Nathan Montoya (Chair), Sue Livers (Vice-Chair), Rev. Bill Johnson 

(Secretary/Treasurer), Shirley Kloepfer, Jessica McAlister, Tony Schroeder, and 
Allen Watson 

 
Absent:  Katy Hadley 
 
Guests:   Lindsay Bloos, Executive Director, Madison Chamber of Commerce; Molly 

Dodge, Chancellor, Ivy Tech Madison Campus; Rev. Dennis Ingle, Trinity 
United Methodist Church; Lake Lambert, President, Hanover College; Kay 
Stokes, Special Assistant to the President for Accreditation and External 
Relations, Hanover College; Jan Vetrhus, Madison City Council; The Rev. Evelyn 
Wheeler, Christ Episcopal Church; Colleen Sutton, Madison Main Street 
Program Board; Andrew Forrester, Office of the Mayor, City of Madison 

 
 

I.  The meeting was called to order at 9:05 AM by Chair, Nathan Montoya. 
 
II.  Minutes of August 16, 2018, HRC meeting were distributed and reviewed and 

corrected. A motion was made by Sue Livers to approve the minutes as presented. The 
motion was seconded by Shirley Kloepfer. All in favor. Motion passed. 

 
III.  The issue before the Commission: A variety of racial and heterosexual biases have 

been experienced by citizens, college students, and out-of-town visitors. Can the 
Human Relations Commission work toward creating a more welcoming environment 
to persons who come from differing backgrounds?  

 
President Lambert reported that one of Hanover College's priorities is to become a 
more welcoming and diverse community. As a college, this goal is met, in part, by 
recruiting new students each year who will bring more diversity to our area of 



Jefferson County. Once they have arrived, it is clear that the new students do not look 
like most present residents of Jefferson County. Nor do they necessarily conform to 
other expectations of our community. A challenge is also to not make Hanover 
College a bubble set apart from the broader community of Jefferson County. The 
college cannot say to these students to stay away from the larger community simply 
because the college cannot guaranty how they will be treated. Lambert reported 
different challenges of bias on campus as well as off campus. Students of color are not 
retained at the same rate of other students. Therefore, the college needs to work on 
recruiting and retaining students of color and members of the LGTB community. This 
is also true of staff at the college.  

 
Lambert stated that the college is looking to work with partners to help create a more 
welcoming and diverse community. He stated that he was grateful to be working with 
others dealing with similar issues.  

 
Nathan Montoya thanked president Lambert for bringing this issue to the HRC, 
assuring him that the same issues are of common concern. Montoya went on to 
remind all present that the HCR was created under the nondiscrimination initiative of 
the housing ordnance of the city. The HRC is charged with mediation in situations of 
discrimination. We cannot litigate but we can bring concerned parties together to 
communicate regarding complaints of discrimination. In attention we can endeavor to 
educate the community, and HRC has sponsored a variety of educational programs. 
Some of these have had lasting effect. One example of that is establishing La Casa 
Amiga of which Shirley Kloepfer is the coordinator. That said, we have no budget per 
se, but have found generous community partners to help with funding different 
projects. The HRC can advocate for better communication within the larger 
community with regard to any concerns college students may encounter. President 
Lambert stated that HC has a process for students to make a complicate. Nathan 
Montoya said the City's process for reporting an incident is less clear.   

 
 There was discussion about different incidents that college students have experienced. 

One in particular involved a traffic stop by law enforcement of Hanover College 
student of color. Andrew Forrester told of his experience of doing a ride-along with 
local police and how informative it was in understanding the pressures of law 
enforcement. However, nobody wants students to feel unsafe. Andrew said others 
would be able to ride-along too. It was stated that beginning a conversation with law 
enforcement is a first step in addressing this concern.  

 
 Rev. Dennis Ingle mentioned another incident that was shared with him. A customer 

was reported to have verbally assaulted another customer using the "N" word at Red 
Pepperoni. It was said that the staff was very upset and attempted to console the 
individual toward whom the word was directed. Ingle said he has heard as recently as 
of two weeks of customers being verbally assaulted in the Kroger parking lot. More 
recently, an African American was waiting in line at CVS, but the salesperson helped a 
white customer who came in after the African American. At Mike's Grill, a person of 
color reported being treated very unkindly by staff.  

 
 Others also shared personal stories of experiencing racial profiling. Colleen Sutton told 

of customers in town for a wedding at Richwood on the River who were staying at 
Hillside Inn and described harassment and poor treatment by staff that they perceived 
as ethnically based. The same individuals described poor treatment by other customers 
at Shipley’s Tavern. 



 
Further discussion took place regarding different ways HRC might be of help.  

• Perhaps an article in the paper regarding HRC's mission  
• Prominently include the broadly endorsed statement of inclusivity on City’s 

homepage and, perhaps the VisitMadison homepage 
• Improve HRC's webpage on the city page 
• Be proactive 
• Present a HRC table at Hanover College's orientation day 
• Disseminate more HRC information around town, at library, etc. 
• Include City Hall in the Hanover College annual new student scavenger hunt 
• A City Human Relations email so complaints move more quickly to the 

Commission. Place an appropriately labeled link on the City’s homepage. 
• PR speakers campaign with community organizations, i.e. Rotary Club, 

Kiwanis Club, Tri Kappa, churches, or ministerial alliance, etc. 
• Re-engage city's One Book One Community initiative  
• Implicit bias training with local police  
• More training is needed with local law enforcement with regard to HC 

students from other countries. Protocol with HC students would be helpful.  
 

For a future meeting, we will invite representatives from law enforcement including 
Madison City Police, Hanover City Police, and Jefferson County Sheriff's office. In 
addition, Jan Vetrhus suggested that Bob Waller with the Police Merit Board be 
included in this conversation.   

 
 Nathan invited Molly Dodge to speak to this issue from her position at Ivy Tech. 

Some local businesses have had challenges with families from Asian countries, as well 
as other races, who have a difficult time assimilating here. Ivy Tech has a strategic plan. 
At its one-year mark campus leaders met to discuss a concern that we were not actively 
removing barriers and inequities for our diverse populations. So, Goal Eight was added 
to the strategic plan which is "diversity, equity, and belonging." Strategies are being 
identified under that goal with the intention that Ivy Tech be a welcoming place. 

 
 Molly Dodge said she is educating herself with regard to ways to help Ivy Tech 

accomplish Goal Eight. One idea is for a group like the HRC to serve as a “host 
leader” to facilitate, for our larger community, to play a role, for a community 
conversation. For example, Columbus, Indiana brought in a group called National 
Equity Project to their community to facilitate conversations and to enable service 
providers, post-secondary institutions, K-12 educators, and community members to 
start talking about this issue. Dodge suggested she feels it would be an appropriate 
request of the HRC to bring in a similar program.  

 
 There was more discussion regarding ways to bring in facilitators who might provide 

community workshops and cultural competency training. Dodge said she would like 
more of her staff to look more like their students. Several noted how difficult it is to 
attract talent from diverse populations to southern Indiana. Plus, southeast Indiana is 
not growing with the exception of the Hispanic population. If our community is to 
grow and thrive, we are going to have to address these topics. Jessica McAlister said 
she has had a great experience with the Peace Learning Center in Indianapolis as 
another resource for training. 

     



We have a lot of good ideas, but how are they to be implemented? Nathan Montoya 
hosted poet Norbert Kraft who wrote a book of poetry relating to his experience as a 
victim of childhood sexual abuse by the family priest. Nathan facilitated a panel 
discussion with the author for the community and only a handful of  people showed 
up, and they were largely friends or family of the panelists. 

 
There is a potential natural partnership with local businesses who are seeking diverse 
talent. Lake Lambert stressed the economic value of bringing diverse talent to our area, 
and that local human resource professionals would be natural partners in this effort. In 
addition, reaching out to business owners might help for this type of conversation.  

      
Lindsay Bloos reminded the group that businesses have a vested interest in drawing 
more diversity into our area. Nathan pointed out there are two aspects of concern with 
regard to businesses: one, seeking diversity in recruitment, and two, training of staff 
with regard to dealing with customers in terms of diversity. The college relates to the 
latter concern.  

 
President Lambert suggested that the Chamber of Commerce convene an HR group of 
people in the community. He sees the Chamber and HR people as natural allies for the 
Human Relations Commission because they have a vested interest in the recruitment 
and retention of a workforce in our community. He encouraged the group to consider 
issue from a strategic perspective, to not be afraid of yoking the concerns of justice, 
equity, and inclusion with the economic development needs of this community.  It is 
equally important, in his view, to help those who are drawn to the social justice side of 
this issue to appreciate the need of working with those who work on the economic 
side of this issue.  

 
We will convene a next meeting to follow up on this meeting. We will need to seek 
City funds for the planning process. President Lambert from Hanover College offered 
to help financially on this issue, and Molly Dodge from Ivy Tech will help with some 
funds. Kaye Stokes suggested that some businesses might also help with funding. 
Andrew Forrester suggested the Board of Tourism might have some funds to help.  

 
Andrew Forrester suggested that any funding request, including a request for an annual 
budget line item for the HRC, be submitted before the City’s draft budget is 
established. 

 
IV.  New Business: 
 

Shirley Kloepfer announced that the Hispanic Cultural Awareness Day will take place 
September 21, 4:30-9:00 PM at the Broadway Fountain. 

 
V.  Open Discussion: 
 

A. Nathan is seeking adjustments to the housing ordnance. He has been working 
with David Alcorn.  
• Fixing language consistency   
• Changing term "handicapped" to the preferred term "person with disability" 
• Changing membership of HRC from “nine” to “up to nine” 

 



B. One Book, One City selection is "Just Mercy" by Bryan Stevenson. Nathan 
mentioned a new documentary on Stevenson's work could be shown in town. A 
panel discussion will be led by Ted Todd. 

 
Meeting adjourned by Chair, Nathan Montoya at 11:30 AM. Next meeting, Thursday, July 
11th, 9:00 A.M in City Council Chambers. 
 
 
Respectfully submitted by: 
Bill Johnson, Secretary/Treasurer 


